
Are you insured for these types of crimes? 
 
It’s true that property management offices can become victims of robbery or burglary, but 
there’s another crime that happens more often than you might think: internal theft. 
 

 

If your employees handle rent payments, oversee lock boxes and keys, run bank deposits, collect security deposits, or have 
access to the apartment or condo complex’s books, accounts, credit cards or online banking, a breach of fidelity is a 
possibility. Whenever employees have access to a business’ finances, there is an exposure to internal theft. 
  
Employee crime can include direct stealing of cash, as well as broader, longer-term manipulation of accounts to siphon off 
funds slowly and consistently so as to minimize notice. Crimes can include all sorts of employee dishonesty, including theft, 
forgery or alteration, disappearance of valuables, and destruction of assets. Bookkeepers, accountants, cashiers and other 
employees of a property manager or apartment rental office are entrusted with significant sums of money from residents, 
but also handle the company’s money for repairs, bills and other purchases. They often are also given governance over 
units and master keys, which provide access to common areas and individual residences. 
  
Owners and managers of apartments and condo associations who follow best practices perform internal audits and external 
reviews regularly to make sure money-handling procedures are being followed. But even with these well managed 
examples, rogue employees can do damage. Smart criminals know how to manipulate financial records and people. They 
also can be crafty when it comes to entering residents’ units, padding purchase orders or siphoning petty cash. Over time, a 
competent thief can make off with large sums of money. 
  
Who Should Be Covered 
  
In some complexes, a property manager may come from the ranks of volunteer board members, while in many others the 
property manager is a hired employee or staff from a property management firm. How a property manager is classified 
matters in terms of insurance, and how many people handle the complex’s finances has a bearing on what type of crime 
insurance an apartment or condo association should get. Keep in mind that a property manager’s subcontractors may also 
have access to apartment finances, so they need to be included in all protective measures. 
  
A blanket fidelity bond or employee dishonesty insurance policy (crime insurance) covers many people and is usually 
appropriate for situations where a broad group has access to assets, moneys and valuables in a multi-unit residential 
operation. In other circumstances, just a few people have this kind of authority and a schedule bond may be more 
appropriate. Some insurers offer coverage as part of a suite of property manager insurance protection, while others provide 
stand-alone fidelity bonds. Your insurance agent will help you select the best option for your operations. 
  
It is important to remember that any violation of financial or security rules can be a good reason to trigger a full review of 
an employee’s financial situation and the company’s records. It is not uncommon that a dishonest employee will be caught 
in a very small deed of misconduct, reprimanded without further investigation, only to go on stealing for years. If no 
investigation is conducted and no report is made to the fidelity bond issuer, later claims for that employee’s misconduct 
could be denied. It is very important that proper reviews and reporting be done to protect the company’s insurance status. 
  
Crime perpetrated internally, whether by an employee or a subcontractor, can be very costly. Background checks, periodic 
reviews of employee court records, and financial audits are all very important in guarding against employee dishonesty. If 
you are using a property management firm instead of internal employees, insist that they have an adequate fidelity bond 
and consider coordinating your coverage with theirs by talking through all policies with your insurance agent. 
  
By practicing excellent risk management and securing proper employee crime coverage, you will maximize your protection 
against losses stemming from dishonest acts in the course of property management. 
 
Please share any thoughts, experiences, or questions. 
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